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The importance of stakeholder 
involvement in DACHA

• Tendency for organisations, systems and ways of 
working to shift in response to data collection 
requirements

• What will be valued in routine care influenced by data 
that is expected

• Informative data may underpin planning, inform policy

• Potential for data requirements to influence residents’ 
care

• Importance of meaningful collaboration with 
stakeholders throughout the study



Collaborating with the National 
Activity Providers Association (NAPA)

NAPA offers professional development to Activity Providers 
(APs)

APs facilitate meaningful activities to support the mental and 
physical wellbeing of residents
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Listening to residents

• A key stakeholder in our work is the 
residents themselves

• We have known from the start that it 
is essential to listen their views, 
insights and concerns

• But how to do this in a meaningful 
way?



Collaborating with NAPA

• APs facilitate activities/ 
sessions with residents to 
hear their views

• Collaborative approach that 
draws on the skills and 
knowledge of APs



How does it work?

DACHA team 
prepare draft 

activity kit

Meeting to 
discuss kit

Once kit agreed –
APs run the topic 

with residents

Topic 
emerges

Minimum of two weeks

e.g. exploring QoL



How does it work?

Debrief session 
with DACHA 

PPI team

DACHA team type 
up minutes

DACHA team feed 
back to wider 
research team

Impact



Examples of topics

…and also care 
plans, 

information 
sharing and 

other topics…



Examples of activities



Does it work?

• Feedback from residents, 
APs and NAPA has been 
positive

• Creates a forum for 
residents

• Development opportunity for 
APs

• APs learn new things about 
their residents

• Development of the AP role 
and NAPA’s involvement in 
research



Does it work?

• Example:
• A DACHA work package team 

wanted to explore priorities 
for data analysis

• Residents fed back anxieties 
about hospital admissions 
and their impacts on health 
and wellbeing

• Data analysis relating to 
hospital admissions to be 
completed



Does it work?

• Resident feedback has also 
helped inform priorities for 
data capture, perceptions of 
which care providers hold 
the most accurate data, the 
need for resident quality of 
life data (more on this 
later…)



Challenges

• Potential for emotive 
conversations

• Extra demand on APs’ time

• APs leaving their roles

• Designing activity packs without 
meeting residents

• Need to further explore this 
approach…



What’s next?

• Reflecting on our learning 
with our collaborators

• Sharing our learning 
(publications)

• Progressing our learning 
(CHAPPI)



Thank you for listening

If interested in learning more, please feel free to 
get in touch:

k.micklewright@uea.ac.uk

a.killett@uea.ac.uk

More about DACHA:

http://dachastudy.com/
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