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DACHA WORK PACKAGES
Work Package 1 (WP1)
WP1 consists of two parts. The first is a review of which “outcome measures” (ways of measuring change) have been used previously in care home
research. The second part will bring together research examining how other research projects have been run in care homes to see what worked
well, what has been a struggle and what DACHA can learn from this. WP1 is about learning new things from previous research.

Work Package 2 (WP2)
The focus of WP2 is gathering anonymised data (or information) captured in previous "Randomized Controlled Trials" (a type of research study)
and putting it in one secure central repository. It will help shed light on what information is already captured and shared between organisations
and gives future researchers a large pool of data that could be used to answer various questions about what life is like in care homes.

Work Package 3 (WP3)
The first part of WP3 is a survey of care homes to see what resident data they already collect, how they do this (e.g. paper or electronically) and
how they use this information. The second part is a "realist review" of how care home staff interact with a minimum data set (MDS) in the places
that already have them – what works, when, in what circumstances. This will help make sure DACHA's MDS works well in practice.

Work Package 4 (WP4)
Focusing on three particular Integrated Care Systems (ICSs), WP4 will map who collects what information about care home residents from NHS
and Local Authority data. They will then create resident data sets which link together this information with data collected by care homes. Joining
these different sources of information together will help form the MDS.

Work Package 5 (WP5)
WP5 will "pilot" (do a smaller scale test) of the MDS in three different ICSs. The team will need to recruit care homes, get resident consent to
proceed and support care homes to stay involved throughout the timeline of the project. They will then see what went well, what issues arose
when trying to use the MDS and if the MDS is ready to be rolled out on a larger scale.

Patient and Public Involvement and Engagement (PPIE)
This team’s work revolves around gathering the views of members of the public with particular lived experiences relevant to DACHA (for
example, care home residents, their families and friends, care home staff and care home managers). These individuals are asked their thoughts
about various aspects of the DACHA project. Their feedback is then used to inform how we go about our research.

Consultation and Studies Within a Project (SWAPs)
The DACHA consultation exercise aims to find out how we can best capture information about resident quality of life.
The SWAPs are additional projects branching out from DACHA. The first looks at residents living with multiple long-term conditions. The second
SWAP focuses on the potential to extend DACHA's work on an MDS to domiciliary care.

